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Increasing prices, flat budgets
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Which criteria for canceling?

Price

Journal Value = 

Usage

'Objective' parameters

� Price, Impact Factor, Indexing, Usage

'Subjective' parameters

� Faculty ranking
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Expensive and cheap journals

Molecular and cellular 
endocrinology 1.200 € / Use

Mutation research 500 € / Use

Biochimica biophysica acta 27 € / Use

J biological chemistry 1.30 € / Use

Circulation 0.70 € / Use

New England J Medicine 0.55 € / Use
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Value of the complete collection
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Who cancels the journals?

Involvement of department heads

Guiding them to the right decision

Setting limits: ‚virtual journal budget‘

1 Core collection

2 Desiderats

3 High value journals



8/24LIDA 2003, Libraries in the Digital Age – Dubrovnik/Mljet May 26 – 30

5

13

50

0

10

20

30

40

50

Core Current Cancelled

Selection for good  journals

S  u  b  s  c  r  i  p  t  i  o  n  s

Average Price per single Use [ € ]



9/24LIDA 2003, Libraries in the Digital Age – Dubrovnik/Mljet May 26 – 30

� The most important titles with superior usage 
intensity: online and print

� Important titles according to the user's needs:
online (print will only be offered if online isn‘t available)

� Other important, but less used or too expensive 
titles: FREE Express Document Delivery 
(subito)

� Less important, rare or not urgent needs or 
needs of others than the main clients: 
‘Surface‘ Interlibrary Loan

Journal management
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subito – the fastest service around
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subito: user satisfaction

62%

35%

3%

very important important not important

The library service and 
especially the access to 
the many electronic 
journals is so fantastic 
even today, that I‘m 
rarely in need of a 
document delivery 
service
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Challenge 2000: e-journals
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1,5 Mio. full texts in PubMed
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User needs: e-journals
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Usage of p-journals is declining
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Usage: online vs. print
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Trends

Print collection isn't used anymore for recent 
volumens

Even the slightest barrier to access 
discourage users

Concentration on one single point of access

Material that is not online ceases to exist
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Even the slightest barrier ...

1

10

100

document

delivery

printed

journals

electronic

journals



21/24LIDA 2003, Libraries in the Digital Age – Dubrovnik/Mljet May 26 – 30

Bundled vs. single e-journal contracts
Verlagspaket Art Form Gesamt-

Preis
Zahl
der
Titel

Davon 
zusätzliche 

Titel

Prei
s 

pro 
Titel

Artikel-
nutzung

Preis 
pro 

Artikel

Beispiel-Zeitschrift

Nature Publ. Group GASCO e-only 11.381 € 15 - 759 
€

29.635 0,38 € Nature

HighWire Münster e-
Lizenz

80.374 € 101 - 796 
€

144.891 0,55 € Journal of Biological 
Chemistry, PNAS

Cell Press Münster e-only 5.260 € 6 - 877 
€

5.334 0,99 € Cell, Neuron

Springer NRW e-
Lizenz

38.061 € 250 205 152 
€

35.118 1,08 € Der Chirurg

Wiley NRW e-
Lizenz

44.132 € 110 92 401 
€

28.359 1,56 € Cancer

Harcourt Health 
Sciences 

Münster e-
Lizenz

3.886 € 63 45 62 € 6.030 0,64 € European Heart Journal

Karger FAK e-
Lizenz

16.067 € 78 61 206 
€

9.292 1,73 € Nephron

Elsevier Münster e-
Lizenz

74.526 € 131 63 569 
€

31.367 2,37 € BBA, Brain Research

Academic Press Münster e-only 58.932 € 95 76 620 
€

16.692 3,53 € Journal of Molecular 
Biology

Blackwell FAK e-
Lizenz

44.379 € 245 203 181 
€

10.373 4,28 € Kidney international

Lippincott W & W FAK e-only 44.805 € 101 63 444 
€

8.234 5,44 € Circulation

Kluwer NRW e-
Lizenz

1.962 € 169 166 12 € n.d. n.d. Journal of neuro-
oncology

Sonstige Münster e-
Lizenz

115.234 
€

731 - 158 
€

n.d. n.d. BMJ, DMW, Oncogene
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Trial with OVID, Wiley & Thieme

Experiences and costs

Usage Statistics

Future

Challenge 2005: e-books



23/24LIDA 2003, Libraries in the Digital Age – Dubrovnik/Mljet May 26 – 30

Electronic Information 
Products

ZB Med Newsletter

Med information

Web site

Personalized e-Mails
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Thank you very much for your attention!

Any questions?

You will find the slides at:

http://www.oliverobst.de


